JANUARY ASC MINUTES

Location: Meeting ID — 885-373-0525 Date: 1/15/23 Time: 12:15 pm Area Service meeting

* Meeting opened with a moment of silence, followed by the service prayer: God grant us the knowledge that we may serve according to your
divine precepts, instill in us a sense of purpose, make us servants of your will and grant us a bond of selflessness that this may truly be your work,
not ours, in order that no addict need die from the horrors of addiction.® Reading of the Twelve Traditions ¢ Review of the Twelve Concepts: reading
of the 157 Tradition and 1st Concept.® Cash App Username: $semanaus

REPORTS:

Chair
Hello groups of the Southeastern Mass Area,

Not much has been going on here. The only thing | really have to report is | created a Google Drive in hopes of
streamlining information. | created a folder for each of the subcommittees and invited your SEMANA.us email
addresses to the corresponding folder. My hopes for this endeavor is that we create a system in which upon handing
over the Google account to the incoming subcommittee chair, we automatically pass along all applicable documents
pertaining to the position they are entering. For example, the chairperson folder, | created a document and entered all
of the username and passwords needed for the position. | created templates for agendas, and uploaded other
important documents. This way, it's in one place for the next incoming chair. If you’re not familiar with how to log into
the Drive or your email addresses, please reach out to our web servant, they can help you gain access

I would like to share with everybody a calendar of dates for the upcoming 2023 year. We have only one conflict and
that is in April. Groups, if moved, please feel free to submit a motion in new business that will move Aprils Asc to the
fourth weekend as the third weekend is a direct conflict with Region.

In conclusion, | am looking for some direction on how to move forward with meeting directories. | would like to bring
that up in open forum. | think at this point, we need to establish a clear direction. How many should | be ordering?
How many does each group get? H&I? Public Relations? | don’t know if.

In closing, thank you so much for entrusting me in this position. | look forward to serving you this upcoming year as

your Chairperson. Itis truly a privilege to be able to serve with such a fine group of addicts

In loving service
Your chair

Vice Chair — POSITION REMAINS OPEN PLEASE BRING BACK TO GROUPS

Secretary

Good afternoon,

Just want to remind you that if you have a report to submit please email it to me as soon as possible. | am going to take role call
using the participants list so please include the group name you are here representing next to yours. Also as a heads up to the
ASC | will not be able to make it to next months area and I’'m looking for someone to cover for me. | can provide a template and
promise to make it easy for you. Thanks!



RCM MRLE Report
CAR Report 2023: December 16-18th
Good afternoon SEMA,

| had the opportunity to attend the Multi-Regional Learning Event in Portland Maine, December 16-18th, on behalf of our area
as a member of the Fellowship Services committee. It was a very informative event, with a lot of information to digest, so | am
grateful that | attended and for the opportunity to hear the Conference Agenda Report presented by World Board members
and to have the space to break it down among members more experienced than myself. | would like to start off my
acknowledging that the original plan: to attend in person for the entire weekend, didn’t go as planned. The other member who
originally was going to attend with me was unable to go, and after being stuck at work later than | intended, | attended the first
workshop Friday evening virtually from home. Saturday | logged onto the zoom link at 9am from the car and arrived at the host
hotel around 10:45. | caught the last half of that session until lunch, and then returned for the afternoon session until dinner.
The next morning, | overslept, again | logged in from my hotel room and then caught the second half of the final session live. |
will not be asking for the reimbursement originally set aside for my attendance to this event.

IT was brought to my attention that this area entrusted me to attend this workshop with certain expectations, and that | did a
disservice by not following through thoroughly. | have been of service to this body for almost 9 years and | am grateful for each
and every opportunity to serve and grow. | am aware that balance and time management are areas that | have plenty of room
to grow in.

Now for the meat and potatoes: MRLE was great: we reviewed the Conference Agenda Report. The motions that the World
Service Conference will be voting on April 30th through May 6th of this year. At this event | was able to purchase a hard copy of
the car report which includes lots of helpful background info that can really help educate us as members, about various topics
involved in the CAR such as the FIPT. | encourage everyone to review the 2023 CAR themselves.

Motions 1-3 cover revisions to NA’s Fellowship Intellectual Property Trust. The FIPT is the legal trust that serves as the
custodian for NA's recovery literature and logos approved by the fellowship in 1993.

MRLE Report
CAR Report 2023: December 16-18th

Motion 4 is made by the World Board to include meetings that meet online and by phone as NA groups if they meet the criteria
we describe in our Group Booklet.

Motion 5 and 6 are focused on improving our Vision Statement and offering translated stories in to some local fellowship.

Motion 7 and 8 speaks to 1 time extensions to allow time for World Services to “catch up” to the disruptions caused by the
pandemic.

Motions 9-10 speak to moving from a 2 to 3 year cycle, and if approved, to approve a virtual mid-cycle WSC for legally decisions
necessary decisions. If Motion 9 is approved, Motion 11 asks for an earlier release of the CAR to allow more time for fellowship
review.

Motion 12 changes the funding of delegates to the WSC from automatic to if requested.
Motions 13-25 are regional motions.

Motions 13-16 are motions for the creation of new literature.

Motions 17 is asking to create an 8 year moratorium of new literature.

Motion 18 asks for a study to permit literature printing/distribution centers around the US.

Motion 19 asks for an institutional review board to review all researchers and their questions prior to allows them access to
member information.

Motion 20 asks NAWS to provide audio recordings of worldwide webinars on a variety of topics.



Motion 21 asks the WS to remove the H&| Handbook from the inventory because it is outdated service material.
Motions 22-25 are all involving the way the conference operates.
If any of the this piques your interest, | encourage you to go check out

na.org/conference, where you will find tons of info and resources. In addition to that, we will be hosting a CAR workshop here,
February 19th at our next ASC.

MRLE Report
CAR Report 2023: December 16-18th

Although | attended this event on behalf of Fellowship Services, | do want to apologize for not submitting my read report to the
region’s secretary to be included in the regional minutes for December. | have been serving for the last several months as Alt
RCM with the intention of stepping into the RCM position. | was prepared to step into the position in November, but the
position didn’t make the agenda after the previous RCM stepped down. | look forward to continuing to attend our RSC to learn
more about our service structure, and (if you will have me) repping the best area in this region!

ILS,

Laura G.



RCM REPORT

SUBCOMMITTEE CLIFF NOTES
CONVENTION- NERC IS HAPPENING AT THE SEACREST IN
FALMOUTH MARCH 17-19
We are making 1200 registration packages for the convention.
We have 178 room nights booked. We have 140 registrations to
date. Ending balance is $6,154.53. We start our weekly meetings
on January 144h.

FO- The Fellowship Development committee is working hard as
always. On behalf of our Region 2 members attended the
Western States Learning Day in CO and attended a variety of
workshops where they were able to gather 54 pages of notes. |
have included the link. Topics range from different ways service
bodies practice CBOM, creating and selling H& merch to fund
more effective services, etc.

They also created a CAR Tally Sheet flier to help collect the
groups tally sheets electronically, and for groups to provide any
feedback or ask guestions to the contacts listed on the form.
https:/ /docs.google.com/document/d/ 1 vE2aTf-
MNFoOXPSTWWixzRaFF4zDnvghVdyZ ulARall4/edit

Public Relations- The PR committee has been pounding the
pavemnent and recently attended the NEARCP Event and it was a
great success! They had many people come by the booth and
they handed out all of their cards. Since then, have already had 3
follow up requests from the event for literature.
Upcoming events- MERC March 17th-19th and Harvard Medical
School & Cambridge Alliance Event.

BOD REPORT- Looking to elect a Director and Clerk pro tem to
April 2023 and a Board member pro tem to April 2024,
Shopped around for D& insurance and received the following
guote: 1 year Cost is $551.00 and 3 years being 1570.00. Our
old cost with Great American is $1732.00 for a 1 year policy.

DELEGATE REPORT-

Both the RD and AD have begun participation in the planning of
the second MESSMA! And are working with the MorthEast Zonal
Forum
*more deets in the regional minutes link®*

In preparation for the upcoming World Service Conference
happening April 30-May &6th of 2023, the RD/AD team is
requesting the tally sheets created by Fellowship Development
for the groups be completed and submitted by their Area's
March ASC or NO LATER THAN April Sth.

JANUARY 2023

Regional Report to SEMA- ILS, Laura G
January 2023

RSC met December 10-1 1th virtually,
Subcommittees met on Saturday and
the Full Body RSC.

? out of 11 areas were present.

Total Checking at Citizens Bank - Me 18.221.26
Total Bank Accounts $18,221.26
Total Current Assets $18,221.26
TOTAL ASSETS §$16,221.26
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RCM REPORT JANUARY 2023
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H&I - Good afternoon SEMA! The H and | subcommittee met this morning at 9:00 a.m. with eight members in

attendance. Last month we voted in three new panel leaders! We are now going back into the Taunton RAP program
at Taunton State hospital and we are in the process of getting back into DHOC. Please continue to announce that we
need panel leaders and people to get active as there are still open positions.

Secretary

Policy Chair
WATC coordinator

In loving service Justin M

PR

Good afternoon,

| apologize that | am not able to attend today but thank you Chico for being of service.

We met this morning at 11am with 3 addicts in attendance. We discuss purchasing more plastic racks and purchasing
another stamp. We had a call on the NA helpline inquiring about marathon meetings during the holidays. We also are
going to request that as we get more rack into facilities that we will need more meeting lists. | believe that we get 300
now and think need about 500 because they are the first IP to handout.

We have placed new racks into the Fall River courthouse with one in the clerks office, probation office and superior
probation office. We also put a new rack in a methadone clinic in New Bedford.

Thank you so much for allowing me to be of service, Katie H

Fellowship Services

Good afternoon groups of SEMA!

Fellowship services met on January 4th via Zoom platform with 4 people in attendance. This month, Fellowship Services was
asked to attend a business meeting for a group in our AREA. This group had passed a vote the month before, allowing a group
member to share from the table that is on MAT.

The committee was able to assist the group by answering their questions as to why this vote would affect NA as a whole. After a
productive conversation, the group determined that the vote was out of order. The group also came to an agreement that there
is a need for a policy to be in place in which Fellowship Services offered assistance if needed in that process.

LET’S GET EXCITED for the upcoming CAR workshop that our very own Laura G and D’Lanor H will be presenting as previously
discussed. | would like to personally apologize for not being able to attend MERLE as originally planned. Unfortunately, there was
an unexpected personal situation that created a barrier for me to attend. Please know that | am very committed to this committee
and not being able to attend is not a reflection on my dedication and desire to serve!

In conclusion, Fellowship Services remains available to the groups of SEMA to help, support, and serve in any way we can! We
typically meet the first Friday of the month at 8:00 VIA Zoom. As always, feel free to reach out as needed!

In Loving Service, Rebecca M
Policy January 15, 2023
Good afternoon SEMA,

Our policy is up-to-date and any motions from November and December 2022 have been added into the running motion
document. If you would like to join the Policy Subcommittee, please let me know.

In Loving Service,

Kayla G.



Website

Good afternoon SEMA,

Thank you for allowing me to serve and having patience with me as | transition into this role. |

met with the outgoing Website Chair over the course of the month and was instructed of my duties and
how to perform them. | want to thank her for her continued support. If you have any recommendations
for the website contact me directly by phone or the website email info@semana.us.

ILS,

Jay P

Literature Development — Position open Please bring back to groups.

Activities — No formal report received

Convention

Good afternoon people,

The convention committee has been had some changes taken place over the last month. The first
being that we have a newly elected member, Jen R, to serve as our registration chairperson. The
next being that our Treasurer, Marty M, has stepped down. The committee has an alternate
Treasurer in place who is willing to step up and fulfills the necessary requirements as outlined in
our policies and guidelines. Currently our Treasurer is not a signatory on our checking account.
This change was made earlier in 2022. The primary responsibility of the Treasurer is to manage
the checking account. We have our next fundraising event “Hope Shots to the Heart” scheduled
for February 11 th . There is a flyer here today for that event meant for your approval. Our next
meeting is scheduled for January 29 th . Anyone interested id getting involved to help in making

our goal a reality is encouraged to attend.

ILS, Tommy P



Campout - Good afternoon,

The campout committee last met on Thursday, Jan. 12, 2023. We discussed our ongoing negotiations with the
campground as well as designing this year's merchandise. Now, with the design complete, the merchandise
chairperson will be obtaining quotes from 3 agreed upon vendors. She should have those for our next meeting so we
can decide on one and, place our first order. In addition to those topics, we also discussed our plans to host three
fundraising events between now and the campout. More details will follow as each event gets closer.

Our next meeting will be held on February 16, 2023, 6pm at 1507 Pleasant St. in Fall River. We encourage anyone
who would like to get involved to join us.

In Loving Service,
Mike M./ Campout Vice-chair

Literature Distributor - January 15, 2023 — Literature Distribution Report

Hello Everyone,

Since we last reported 2 months ago, we have had 2 literature distribution days in locations in New
Bedford and Fall River. Sales to groups and individuals over the two months totaled $2171.10 and there
was also a PR budget deduction last month of $121.00 for needed IPs. We continue to ask that orders
be emailed to LD@semana.us no later than the Friday before the distribution day so we can prepare
your order ahead of time. The times and dates of the next distribution days, as well as details for
ordering, will be attached to the minutes, but please feel free to outreach me if you have any questions.
We are now using the new pricing for all orders. Please make sure you have the correct order form
when placing new orders. To tell if you have the right form, check the top left corner of the order form,
it should say “JAN23”. There will be a copy of this form attached to the minutes again this month for
your group’s convenience.

Thanks for allowing me to serve.

ILS, Julie M



Treasurer

Good afternoon SEMA,

The general balance on the area account prior to business this month was $8,504.13. Group contributions this
month totaled $342.50. After subcommittee replenishments and all other business, our ending total balance on
the account is $9,256.81. This includes our regional contribution for December and January of $241.76. Our ending

working balance is $3,731.81.

ILS,

Alyssa M
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- Group/Subcommittee concerns — None submitted

- Open Forum
-Meeting list discussion - How many meeting lists does each group need on a 3 month basis?

e -Groups gave the chair verbal requests for number of lists required.
o ASC CONSENSUS IS 3000 MEETING LISTS TO BE DIVIDED THROUGHOUT GROUPS. A Motion
would be needed to put this into action.

- Substitute secretary -
o Andy will fill in. Thank you Andy.
- Group concern from Lauren C Spill the Tea.
Can we direct excess funds and use it to further carry the message.
Different groups provided ideas for fund flow such as:

o H&I
e Triarea convention and help for newcomers
e Public relations (sponsor a hwy/billboards)

PLEASE BRING THIS TOPIC BACK TO GROUPS



- Roll Call/Set Quorum
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- Old Business - NONE

- New Business - 3 MOTIONS

MOTION 1

Date: 1/15/22

Made by: Morning Message

Seconded by: needs second

Motion: Subcommittees submit their reports prior to the second Saturday before area (prior to
group business meetings). Reports are consolidated and sent to GSRs that day along with prior
months area minutes. Treasurers report to stay monthly.

Intent: Better use of area meeting time and more time for open forum. Subcommittee chairs
should report on activities from the prior month and do not need to move their meeting times.
Any and all concerns arising from recent meeting should be brought up in group/subcommittee
concerns and/or open forum for discussion.

In Favor - 8

Oppose -4

Abstain -3

TABLED — PLEASE BRING BACK TO GROUPS

MOTION 2 Made by - Spill the tea

Second - Morning Message

Motion: To move April 2023's ASC from April 16th to April 23rd.
Intent: To not conflict with April's RSC.

IN FAVOR 15
OPPOSED 0
ABSTAIN 1

MOTION PASSES



MOTION 3

Spill the tea
Growing up

To contribute half of our working balance ($1865.91) to region in addition to the $241.76 totaling
$2107.67

Intent: Per policy in January groups can motion to contribute to region above the customary monthly 20%
and to contribute and respect our fund flow.

IN FAVOR - 14
OPPOSED -1
ABSTSAIN -1

MOTION PASSES

Requesting 2 links to be added to website

1. NERC- Passed
2. NERNA.org convention - Passed

- Flyers

o Creating our future - flyer passes
e Tri area convention — flyer passes

- Elections

e Vice Chairperson — POSITION REMAINS OPEN PLEASE BRING BACK TO GROUPS

e RCM - POSITION FILLED BY LAUREN G. THANK YOU FOR YOUR SERVICE

e Alt RCM - POSITION REMAINS OPEN PLEASE BRING BACK TO GROUPS

e Finance Member (2) —1 OF 2 FILLED BY THOM D. THANK YOU FOR YOUR SERVICE

e Literature Development Chair - POSITION REMAINS OPEN PLEASE BRING BACK TO GROUPS
e Alternate Secretary — POSITON FILLED BY KRISTEN R. THANK YOU FOR YOUR SERVICE

e Alternate Web servant - POSITION REMAINS OPEN PLEASE BRING BACK TO GROUPS

Next meeting — FEB 19™ 2023
-Motion to close-

Minutes will be available on https://semana.us/area-service-meeting/ at least a week prior to our
next area service meeting.



Area Contacts

e Chair: D’Lanor H - chairperson@semana.us

e Treasurer: Alyssa M. -treasurer@semana.us

e Secretary: Jack S. secretary@semana.us

¢ H&I — handl@semana.us

e PR: Katie H — PR@semana.us

© RCM: Lauren G — RCM@semana.us

e Lit. development: Justin M — LITDEVELOPMENT@SEMANA.US
e Lit. distribution: Julie M. - LD@semana.us

e Activities committee: Isaac V — activities@semana.us

e Convention committee: Tommy P — convention@semana.us
e Campout committee: Chopper Bob — campout@semana.us
e Web Servant: Jay P info@semana.us

e Policy chair — Kayla G- kaylanicolegreen@gmail.com

¢ Fellowship Services Chair — Rebecca M -fs@semana.us

e PR Chair — Kristina L kristinalomba@yahoo.com

eCampout Treasurer - Jenelle T jtheberge89@gmail.com

¢ Finance committee member - Andrew G andrewjgaundreau@icloud.com



