Southeastern Mass Area Of Narcotics Anonymous
March 15 2026
Area Service Committee - Meeting Minutes

e Area started at 12:15 PM
e All Traditions and 3rd Concept was read
e February Minutes - Accepted

Chairperson Report

Good afternoon SEMA,

We have updated the agenda to include some CBDM verbiage but it's not entirely accurate. We
will fix that next month.

We will be printing both meeting lists and QR codes for the next ASC. As you can see we still
have some left over from the last printing so take 'em now or they will go into the recycling.

I will not be here next month so Coralee will be here to hold it down.

The service slam was a great time. Thank you FS and everyone for supporting it.

ILS, Laura G.

Vice Chair Report
Good afternoon SEMA,

I don’t have much to report other than I have been working with Laura to learn some of the roles
and responsibilities of the chair and I am eager to continue learning.
ILS, Coralee D.

Secretary Report

Good Afternoon SEMA,

Thank you for your patience with the minutes. Moving forward if there are any concerns or
questions please feel free to reach out to us so we can make any necessary corrections. If reports
could be sent to both secretary and alt secretary emails it would be helpful.

ILS, Cheridan and Julie

Treasurer’s Report

Good afternoon SEMA,

The Finance Committee has met once since last report, with three addicts in attendance. The
Finance Committee meets the Thursday before area at 6 PM virtually.

Group contributions this month totaled $874.31. We received $568.00 in cash from the Literature
Distributor and $550.05 in electronic funds from their sales today. The ending general balance is
$10,382.56. The prudent reserve is $2704.50 and is full. The ending working balance is
$1998.75. The regional contribution is $399.75.



PR spent $103.00 of their budget this month. H&I spent $125 on literature. Fellowship services
spent $96.97 of their budget. Fellowship Services also spent the $500 set-aside to host the
service slam on March 7th. The $3500 of campout seed money also remains in a special
set-aside.

The $1000 to World Services and $1000 to NEZF have been sent, as directed by the groups last
month.

The finance committee has been thinking about the working balance a lot the past few months.
The figures of the working balance have always seemed to be incongruent with it’s true purpose
— to be the balance of leftover funds beyond the items for which we must always have the funds
cover in the bank account. Currently, those are three items: the $3500 camp-out set-aside, the
prudent reserve of $2704.50, and the current total of the recurring expense account set aside
$2276.28, which total $8480.78. Our general balance (bank account) at the beginning of business
today was $8487.17. This means that we started business with a surplus of $6.39 — almost a zero
true working balance which is exactly where we need to be. However, the spreadsheet calculated
a negative working balance of ($1968.07). This is incorrect and needs to be adjusted for the area
to see a true working balance. If we were to calculate the incoming money based off this figure,
it would have appeared that we were in the negative when in fact we are in the positive. This is
likely part of how our general balance grew to be so inflated in the past — we thought we couldn’t
spend money when we could! Now that we are so close to a zero working balance, it was easier
to see and wrap our heads around how far off the working balance has been. For this reason, we
have added a line item, titled and in bold “Working Balance Reconfiguration”. This is an offset
of the $1968.07 plus the $6.39 surplus that we have in the bank account.

As we continue to send 20% of our working balance each month to region, we remind groups to
be mindful of the January and June months when we can send above that percentage to the lower
levels of service. This will help us to run more closely to a zero starting working balance at least
twice per year.

I would also like to include that we completed an audit of the Literature incoming and outgoing
expenses since August 2025 because we wanted to see if literature was significantly impacting
the working balance in either direction. Literature income from groups have totaled $6372.85;
literature expenses have totaled $7561.83; subcommittee literature spends have totaled $1188.98.
This means that the Literature Distributor has ordered $178.32 less in literature than has gone
out. This is very close to a wash, which means that our Literature Distributor is doing a good job
of tracking and ordering to meet our needs. With that said, the Finance Committee is working
with the Literature Distributor to ensure that his close tracking process continues for many
iterations of Literature Distributors to come. We are also considering how to separate out the
literature funds for more accurate and transparent reporting.

Finally, we want to remind the GSRs that subcommittee budgets are not considered recurring
expenses or part of prudent reserve. We, as groups, fund our subcommittees out of the working
balance. Thoughtful and prudent subcommittee budgets are important. The Finance Committee is
available to support any subcommittee with combing through their budget.



I hope this report provides more insight into our finances. We encourage you to talk about this
with your groups and ask questions.
ILS, Kayla G.

Southeastern Mass Area of Narcotics Anonymous Treasurery
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RCM Report

Good afternoon Southeast Mass Areal!!!!

The last regional service committee met on February 15th with nine areas represented. After all set aside
were replenished and a contribution of $892.77 to NAWS, the ending balance was $0.

Get excited!!! The next world convention will be held in Dublin, Ireland in July of 2028 for NAs 75th
anniversary!

The delegate team is diligently getting ready for the World Service Conference which will be May 3-9 in
CA. They have been visiting various areas answering questions and presenting the Conference Agenda
Report (CAR) if requested. They were able to attend the Mid Atlantic Learning Conference of Narcotics
Anonymous (MARLCNA) in Lancaster, PA in January. Very informative CAR presentation by some
World Board Members.

The two survey questions related to gender neutral language and DRT/MAT are open to all members and
can be found at na.org/surveys. All are also encouraged to fill out the "CAR" survey which will determine
literature projects going forward in the next cycle.



The deadline for the tally sheet and surveys is April 1st. We need as many responses as possible so our
delegate team can carry our conscience. Your RCM team is willing to answer any questions, or even
attend your home group to help. There is also an incentive as we talked about during our presentation last
month. The area with the most tally responses will win two full packages to the North Eastern States
Service Symposium (NESSSNA IV) in Northern NY next year! So far we are winning with 10 responses!
We have the Greater Providence Area trailing....Let's finish off #SEMASTRONG!!! #1 BABY!!!

There is an environmental scan that regional fellowship development created to help us look at both
internal and external factors that affect how we serve—such as participation, communication, resources,
and changing needs in our communities. The information gathered through this survey will be used to
identify themes and patterns, not individual responses.

Your honest feedback is important. Responses will be reviewed in summary form and will help guide
future discussions, priorities, and decisions as NERSC moves into the next phases of strategic planning.
We would like all responses by June 12. New England Region Environmental Scan 2026

The 21st New England Regional Convention will be held Friday, March 5-7, 2027 at the DoubleTree by
Hilton Boston North Shore. The total deposit is $12,500. A $2,500 check was already dropped off. There
are two additional $5,000 deposits due on June 1, 2026 and December 1, 2026.

The Board of Directors discussed obtaining a line of credit to assure our hotel deposits are covered.
Normally the hotel requires an initial deposit and then the rest is usually due at the end of the convention.
This hotel is requiring deposits in the amount of $10,000 by December 1, 2026. June should be covered,
the concern is having the other $5000 by December.

As of right now, the convention has $10,092.45. There will be expenses, however, such as DJ, registration
package items etc. Some discussion was had, and some feedback was to get information on the line of
credit, continue with fundraising and then if more funds are needed, and then they could ask the Region.
They are asking for our area's conscience.

Lastly, the proposal that our area sent to the region back in June “To eliminate the current process where
Subcommittees add travel to their individual spending plans and instead implement a single regional
travel plan, with the exception of subcommittee-specific events such as RD/AD and PR requirements.”
was deferred to an ad hoc.

The final proposal would create a new process to improve regional financial planning, reduce repetitive
discussions throughout the year, strengthen regional strategy and broaden participation and knowledge
sharing by creating opportunities for a more diverse pool of trusted servants to gain experience. Since we
need our area's conscience by April's RSC we would like to take the temperature of the room to see where
we stand on this. https://slack-files.com/TEP6L43PE-FOAEZHWRTQA-6e0b3a128d

The next Regional Service Committee meets virtually on April 12 at 11am,;

Zoom ID: 916 0341 0581 PW: NA1953



In Loving Service, Justin and Jimmy

Fellowship Services

Good afternoon everyone! My name is Lauren and I’m an addict. I want to start by thanking all
the subcommittees, members and attendees for their amazing work and participation at the
service slam. I got great feedback on all the speakers and presentations. It was a truly successful
event and I’m incredibly grateful to have been a part of it! In regard to the budget, I spent
$435.42 on food and drinks (107.46 for chips, drinks and dessert, 69.38 for coffee and donuts,
258.58 for lasagna, pasta, garlic bread = $528.87) and $93.45 on literature which was used for
raffles and for presentations. This brings me to $28.87 over my budget, however, I did not ask
for reimbursement for anything over the allotted amount for the event. I have provided the
receipts to our treasurer.

In regard to outreach, we've visited 6 groups this month. A common theme continues to be that
groups are in need of group members and support at their meetings. We were able to provide
flyers, area information, meeting lists, fulfill a literature order and assistance with filling out the
CAR tally sheet while visiting these groups. If you know a group in need, please reach out to me!
I also just wanted to report that we have had more interest in Fellowship Services and increasing
new members attending newcomer orientation.

ILS, Lauren C

Literature Distribution Report

Good afternoon, I’m an addict recovering from the disease of addiction, my name is Christopher.
Over the past 2 months we had a total Literature sales of $1581.55

I will be placing an order the following week to replenish Area’s literature supplies.

Our last 2 orders were a total of $2798.92

(shipping and 7% bulk discount included).

We do ask for subcommittees to place their order 1 month in advance, as we have always done in
the past, so our committee can have the adequate supplies for your orders. That means if you
want literature in the next area I need the order today, preferably before I close my table.

As a reminder:

We do have medallions from lyear - 40 years on hand medallions higher than that need to be pre
ordered you can send the pre order to the email.

Pre-ordering is recommended. Please use the attached jot form link for orders. Literature sales
will be going on from 10:15am to 11:30am during Area at BCC.
https://form.jotform.com/252007172944151

Prices have gone up. Our online form is up to date. If you are using paper forms still, make sure
they are marked for February 2026.

Thank you and in loving service Christopher G



https://form.jotform.com/252007172944151

Webservant Report

Good afternoon SEMA.

The website committee met once since the last area with 4 members in attendance. I also
attended the off cycle regional IT meeting. At the area website meeting we discussed website
101 as well as how we want to use the shared google drive. Previously subcommittees did not
have access to this drive but now they do. I sent out an email inviting chairs to join the shared
drive. Further discussion should be had about how to best use this drive and I’ve been discussing
it with subcommittee chairs.

Currently I have been working hard on keeping the website updated as well as looking into new
changes that are in the pipeline. Some new exciting developments are a calendar and
announcement app that will allow members to submit events and announcements along with a
flyer that then has to be approved before being posted. I have been active on the website slack
channel with updates to the website and I’m excited that people have been joining and giving me
feedback. If you would like to join the discussion please subscribe to the channel. I am still
working out a regular day and time for the website meeting and I will post on slack when we are
meeting next.

Thanks, ILS Andy

Activities
Nothing to report, all is well. Thank you for letting me be of service.
ILS, Damon

Campout Committee

Good afternoon Sema,

The campout committee met at 10 AM here in the cafeteria on the 15" of March with 5 people in
attendance. We talked about possible dates and locations for the 2026 campout and we are
targeting an August or September date. We are looking for suggestions for locations, possibly
from people who have been involved in the campout in the past. We have 5- 6 months to plan
this event, so timing is crucial. Please reach out via the campout email. We also would like to
nominate Mike C to be our treasurer. We will be planning some fundraising events soon to help
fund this year’s campout. We will be meeting at 32 Howland Road in Fairhaven at 3pm every
Sunday to plan a fundraising event to be held in May. We will be working vigilantly to ensure
that we do our best job to plan a campout trip that will be successful and help carry the message
of Narcotics Anonymous. We have set our next subcommittee meeting to be March 22™ at 32
Howland Road in Fairhaven. We will also meet here at 777 Elsbree Street in fall river at BCC
College in the same location as the ASC, building G in the cafeteria before area on April 19™
2026 at 10:30am. If you would like to get involved, please attend the subcommittee meeting, or
you can email the campout committee at campout@semana.us

In loving Service, Jeft M


mailto:campout@semana.us

Convention

Multi-Area Convention (MACNA) Committee Report —

The Multi-Area Convention Committee met on March 1, 2026 with 24 decision makers present.
The meeting opened with a Moment of Silence and the Service Prayer, followed by readings of
the Twelve Traditions and the Third Concept.

During announcements, the Chair informed the body that the April meeting date falls on a
holiday weekend. After discussion, the committee agreed by unanimous consent to skip the April
meeting and reconvene on May 3, 2026. Several committee positions were filled during
elections, including Mike J as Treasurer, Phil W as Alternate Treasurer, Tommy P as Secretary,
Shea T as Alternate Secretary, Cole M as Hotels & Hospitality, Jimmy M as Fundraising &
Entertainment, Chris G as Programming, Lauren C as Registration, Devon as Convention
Information, Amy M as Technology & Graphics, and Blake M as Merchandising.

During open forum, the committee discussed financial procedures and accountability in response
to concerns previously raised by this body and through Area discussions. It was acknowledged
that the current guidelines do not clearly define certain financial processes, particularly regarding
the flow of funds and accountability at the end of the convention cycle. The committee agreed to
review and update the policy, and a temporary workgroup will be formed to draft proposed
guideline revisions, with Katie H coordinating the effort alongside the newly elected Secretary.
Additional discussion centered around meeting start times, as the current 5:00 PM start
occasionally conflicts with the regularly scheduled NA meeting at the facility. Several options
were discussed, including adjusting the start time or relocating to a different room within the
facility if necessary to allow the committee to complete business. The committee also noted that
former MACNA 1 Co-Chairs remain listed as signers on the bank account, and plans were made
for members to meet at Citizens Bank in New Bedford prior to the next meeting to update the
authorized signers.

The next MACC meeting is scheduled for May 3, 2026 (time to be determined).

YIS

D’Lanor

Public Relations Report

Good afternoon SEMA,

Public Relations has met twice since our last reporting month. We currently meet virtually and in
person at 11:15 am on the day of the ASC in the cafeteria at 777 Elsbree St Fall River. The PR
subcommittee had 6 members in attendance in February and 6 in attendance this morning. We
made a $103.00 literature order from our March budget to refill our racks in the community we
serve and to have enough supplies for any pending presentation. Last month we picked up 20
basic texts to place in local libraries within SEMA for patrons to use as reference books and we
as a subcommittee are happy to report that all libraries except for the library in Newport Rhode
Island have been provided a basic text, the subcommittee will provide one to Newport and will



be left with 6 basic texts that will be placed in libraries in Acushnet,Freetown,
Dighton-Rehoboth,Seekonk,Lakeville, and Berkley. I have also listed on my report the list of
libraries who have a basic text thus far. The public relations subcommittee has a flyer
encouraging members to join our subcommittee that was provided at last months and this
month's ASC as we gear up for Public Relations week, this year’s PR week is set for the first full
week of June when we have a PR walk and flyer hanging day on Saturday June 6th 2026 from
12 to 2pm meeting that day at 360 Coggeshall St New Bedford and dispersing teams of 2 or
more to go into the community to hang flyers..

In loving service,

Gabriel G

SEMA libraries who have basic texts

Westport - 408 Old county Rd

Fall River - 104 N Main St Rd

Somerset -1464 County St.

Dartmouth - 211 Cross Rd - 732 Dartmouth St

New Bedtord - 613 Pleasant St -191 Acushet Ave -745 Rockdale Ave - -3 Rodney French Blud
Middletown -700 W. Main St.

Swansea - 69 Main St.

Portsmouth -2658 East Main Rd.

Taunton- 12 Pleasant St.

H&I

Good Afternoon SEMA,

H and I met twice since my last report. Our committee has updated our roll call and we currently
have 23 commitments between six facilities. We elected a new secretary this month . Alternate
secretary is the only open position we have. This month we had a discussion on how to make the
subcommittee more attractive and received a robust amount of feedback from our members. We
have a bunch of how it works, twelve traditions, and we do recover readings that need a home.
I’ll be asking who wants them in open forum. Thanks again for letting me serve. Ain’t no high
like H and 1.

ILS, Jay P

Policy Report

Policy has met once the last 2 months with 2 members in attendance.

We have overviewed the previous draft and removed anywhere that mentioned tri area and rewrote it with
multi area. [ am also a member of the multi-area convention and I have been nominated to create an
ad-hoc committee to draft a policy that closely analyzes the financial aspect. If you have any suggestions
you can speak to me after this or email me at policy@semana.us. I will be collaborating with another
member of the convention to meet within the next month. I submitted the newest draft of the policy to
Andy to post on the website. While reviewing this a lot of our policy talks about roberts rules and has our



old voting procedures included. I am asking for direction on if we are keeping with CBDM procedure or
still in the trial process to see where we land.
in loving service, Katie C

OPEN FORUM

The secretary is requesting reports be sent in the body of the email instead of as an attachment to
help with formatting. Also please send to both the secretary and alt secretary emails.
secretary(@semana.us and altsecretary(@semana.us

Ideas for GSF Next Month:
1) Something/some way to get new people involved in service.
2) Finance committee to discuss where World is spending the money
3.) Webservant is willing to demonstrate using the drive/website/Slack
4) Strategic Plan Follow Up may not be a good idea due to CBDM.

H and I have extra readings- Please see Jay P if interested. Any unclaimed readings will be
recycled.

Pizza- Feeling it is not a good use of funds to have pizza served at ASC. Fellowship service’s
budget is $100 a month but if we aren’t using it, is there a better use of funds? Does it need to be
ordered from the same place? Sometimes it runs out, some people don’t get any. Members of the
body discussed “ culturally food brings people together “ The body is largely in favor of
keeping the pizza.

Regional travel spending proposal.- That beginning in 2026, the New England Regional
Service Committee (NERSC) adopt an annual process in which the RSC dedicates time during
open forum at the April RSC meeting to review, discuss, and plan for all upcoming fellowship
events and travel in the next fiscal year that may require regional attendance, participation, or
funding. Asking to fund travel opportunities for members. The body is largely in favor of
NERSC approving the proposal.

New England regional convention proposal. Held Friday March 5-7 2027. Deposit paid to
hotel, 10k due Dec 1 2026. June 5k deposit will be paid. Concern is paying 5k by December.
Idea to open a line of credit to ensure deposit can be covered. Another option was to continue
fundraising or ask the region for funds if needed. The body is largely in favor of regional
convention using fundraising.

Next printing cycle - QR Cards and new paper meeting list, GSR’s/groups will opt in/out of the
paper meeting list. There will be 38 per pack

Discussion - There was a vote taken to add QR codes to the meeting list.

Also discussed that paper meeting lists are being wasted.


mailto:secretary@semana.us
mailto:altsecretary@semana.us

The point of the Opt In/Opt Out is to not waste money on printing meeting list.

Group/ Subcommittee Concerns
Natural High
All is well , group anniversary went great thank you for support.

Campout committee is meeting at 10:30am on Sunday April 19, 2026 at 777 Elsbree St Fall
River, Mass Building G

Consensus-Based Decision Making (CBDM)

This committee uses CBDM as its primary decision-making process. This means we discuss, listen,
and seek to reach agreement that reflects the conscience of the group, not just the loudest voices.
Each member has an equal opportunity to share concerns or support. If consensus cannot be
reached, the chair may call for further discussion, table the item, or the proposal does not carry..
Our goal is unity in service, not uniformity of opinion.

Initial questions on any proposal are limited to clarifying questions pertaining to the language of
the proposal only, no debate or discussion at this stage. When a straw poll is called, members
indicate one of the following:

In Support: I support this proposal and am ready to move forward.
Not in Favor: I do not support this proposal.

Abstain: I have questions or need more information before deciding.

Present Not Voting: I am present but choose not to participate in this decision.

ROLL CALL Present -19 80% -16  2/3 majority- 13

SEMA ASC March February January
ROLL CALL  july2026 June2026 May2026 April2026 2026 2026 2026
12 & 12 for All 0 0 0 0 1 0 0
Addicts Unite 0 0 0 0 1 1 1
Back to Basics 0 0 0 0 1 0 0
Boys to Men 0 0 0 0 1 1 1
Breakfast Club 0 0 0 0 0 0 1

Carry the
Message 0 0 0 0 1 1 1



Doorbell Group

Give Yourself a
Break

Hope Shots
L.O.V.E. group

Ladies, We Do
Recover

Living Clean
JFTuesday

Living the
Dream

Making Changes
Man up

Men and
Women
Together

Morning
Message

Natural High
New Beginnings
Newport NA
Out to Lunch
Primary Purpose
Room to Grow

Saturday Night
Live

Simply Serene
Spiritual Junkies

Spiritually
Refreshed

Spill the Tea

o O O O o o o

o

o O O o o o o

o

O O O o o o o

o

O O O O o o o

o

O O R R O R R

o

©O O R R O Rk M

o

R O O R O Rk R

o



Stepping Out 0 0 0
Stepping up

1,2,3 1 1 1
Steps are the

Answer 0 0 0
Surrender &

Unity 0 0 1
Take Care of

Yourself 0 0 0
United We

Stand 0 1 1
Working

Knowledge 1 1 1
Way of Life 0 0 0
TOTAL GROUPS 36 36 36 36 36 36 36
GROUPS

PRESENT 19 18 17
80% Consensus 16 15 14
2/3 MAJORITY 13 12 12
Admin

Chair 1 1 1
Vice Chair 1 0 1
Secretary 1 1 1
Alt Secretary 1 0 0
Treasurer 1 0 1
Alt Treasurer 1 1 1
Finance

Committee 1 1 0 -



Finance
Commiittee 2

Finance
Committee 3

Web Servant
Alt Web Servant
RCM

ARCM

Lit Dist

Alt Lit Dist

H&lI

PR

Fellowship
Services

Activities
Policy
Convention

Campout

Total Admin
Members

Present
Not Present

Vacant

OLD BUSINESS None

NEW BUSINESS

1) Proposal submitted by Goose
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To update policy to reflect the SEMA Area Convention and our current

collaboration with other areas.
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To update the policy from
7. CONVENTION
a) The convention subcommittee of which SEMA is a part, known as the Mass
Tri-Area Convention Committee, has been formed by SEMA, Cape Cod Area (CCA),
and South Shore Area (SSA) to plan a celebration of recovery by bringing members of
Narcotics Anonymous together for meetings, workshops, and other activities that
encourage unity and fellowship among us.
TO
7. CONVENTION
a) The convention subcommittee of which SEMA is a part, known as the
Multi-Area Convention Committee, has been formed by SEMA, and the Cape
Cod Area (CCA) to plan a celebration of recovery by bringing members of

Narcotics Anonymous together for meetings, workshops, and other activities that

encourage unity and fellowship among us
Proposal passed- 17 in favor 2 not voting (not present during vote)

Group report :

Out to Lunch

Please change format to

0, D, JT, SPAD

Same address

220 Johnson St, Fall River 02723

Group Total from Jan 1, 2026 - March 14, 2026

$141.00 - $8.00 for keytags = $133.00

Group to discuss rent, prudent reserve, and contributions at next business meeting on
March 28, 2026.

ELECTIONS
e Finance Subcommittee - Ali G (accepted)
e Alt Web Server - Open - Bring Back To Groups
e Campout Treasurer- Mike C (accepted)
e Greeter- Steve D (accepted)

Next Area Service Meeting will take place Sunday April 19, 2026 at 12:15PM
777 Elsbree St Fall River, Mass Building G * Staff Lounge “
Closest Parking can be found in Lot 12



